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Scalable toolkit platform

When considering the potential uptake and utilisation of management tools, it
must be recognised that companies face the difficult challenges of selecting,
adopting and integrating appropriate tools into a consolidated toolkit. This
situation is compounded by the lack of sound guidance on how to combine
well-founded individual tools into coherent toolkits, whilst ensuring a sufficient
degree of flexibility such that they can be tailored for application to specific
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research theme is continuing the development of a scalable toolkit platform for
enabling the design and deployment of robust toolkits in industrial settings.

A H Interlinked Grids Roadmaps Portfolio Matrices
l m S Plot & Weight Align & Plan Prioritise & Balance

—

The general aims for the 2015 research
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programme were to continue the development Order b = -
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functionality and the associated practices in its
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in need of study. The specific aims were then
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. . . The platform is based on a minimum core set of management tools
to mveStlgate an approaCh for ana|y3|n9 the (roadmaps, portfolio matrices, linkage grids) that form the fundamental
data generated from strategy WOI"kShOpS ina building blocks foraconcgptual vision ofa‘uqiversal _toolkit'

. (which would address a wide range of strategic planning, technology
more systematic and robust manner. management and innovation activities).
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The Situatior,]al analysis ,SChema Options Conditions Triggers-Null Contingencies
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manner: Alternative Pathways
1. Determine the baseline route. p
2. Explore alternative pathways. Relative Standing Baseline Route Relative Merits
3. Examine the relative merits of Capabilities Short-term Medium-term Long-term Qutcomes Strategic
each pathway as contrasted Competencies ) Imperative
with the baseline route. . O—0© O, e<°.-—o ® Benefit/  Expectations | .
. Infrastructure @ 0, Value Gap ,
4. Map potential stakeholder i Strategic
involvement and interests for Knowledge / Skills Objectives — Key Deliverables — Principal Tasks Exclusions Alignment
the baseline route and against
the alternative pathways. Co-ordination Effort — Interdependencies
5. Determine the relative ‘
standing of the organisation Track record Stakeholders Consequences Appetite / Endorsement
against the Iikgly future Commitment — Contribution — Pain — Enablers
courses of action.
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